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Background 
  
Solihull partners have developed a new Mental Health Delivery Plan for the borough. This outlines the strategic priorities and 
actions that partners from the local authority, health, the voluntary and community sector will take to improve mental health 
outcomes for children, young people and adults in Solihull. Since the previous 2015-2020 Solihull Mental Health Strategy was 
published, a number of other strategies and plans have been developed by partners across Birmingham and Solihull.  
 
These are:  

 Birmingham and Solihull Strategic Outcomes Framework, based on the NHS Long Term Plan (Mental Health)  

 The BSOL Mental Health Community Transformation Plan  

 Birmingham and Solihull Mental Health Foundation Trust’s Five Year Strategy (Clinical Services Strategy) 2021 

 Solihull Children and Young People’s Local Transformation Plan 2021-22 

 Solihull Health and Wellbeing Strategy 2019-2023  

 Solihull Heath Inequalities Strategy  

 Solihull Suicide Prevention Strategy  
 
The new plan sets out in once place the priorities and key actions from these existing strategies and plans. The purpose of this plan 
is to clarify the priorities that our Integrated Care System, at place, can deliver to improve mental health and well-being.  These 
include building positive mental health to improving crisis intervention at all stages of people’s lives.  
 
The plan on a page below outlines the strategic priorities and key actions.  
 



 

  

Aim: To prevent and continually improve mental health through joined up health and care where people can access the 
right help and support as quickly as possible. 

Strategic Priorities  Key Actions  

1. Strengthening positive mental health and 
wellbeing and act early to prevent mental 
health conditions 

Increase activities and approaches to encourage and support people to be 
mentally healthy 

2. Improve access to services for people 
with mental health needs in primary care 
settings 

Develop primary care liaison, improve access to MH workers and early help 

3. Develop a 0-25 mental health offer Extend the breadth of services from prevention to crisis to include a youth 
focused offer for 18-25 year olds in Solihull and a focus on transition from 
CYP to adult services, and support for young people with additional 
vulnerabilities  

4. Increase and improve access to 
maternity and parenting support 

Improve access to parenting support and perinatal mental health, and ensure 
workforce are able to identify and signpost appropriately  

5. Increase and improve crisis support Extend 24/7 phone support, crisis cafés, crisis houses, bereavement support 
and delivery of the suicide reduction plan  

6. Increase and improve support for 
rehabilitation 

Increased use of Personal Health Budgets and care plans, develop specialist 
teams and settings to support people to recover in area 

 
All priorities will include consideration of workforce requirements and reduction in health inequalities  
 
Enablers: Population Health Management; Engagement and involvement of people in Solihull; Digital; Provider collaborative 
  

 



 

 
Involvement and engagement with the public and service users  
 
Existing strategies and plans have been developed from both national directives and local priorities.  They are evidence based and 
have already had extensive involvement of service users in development.  We are not proposing that we re-consult on these 
strategies. There is agreement however that engagement in the new plan is essential but needs to be meaningful and focus on 
things people are able to influence. There is also agreement that we need to build an infrastructure for continuous co production, 
involvement and listening in the delivery of the plan.  
 
Working with Healthwatch, we will develop a public-facing version of the plan, a summary, which will inform people about what we 
are doing, giving the opportunity to identify any gaps, or develop any ideas in the delivery plan. Where possible we will use existing 
forums such as Parent and Carers Voice, service user groups through providers and third sector, community groups etc. We will 
also develop an infrastructure to ensure ongoing engagement in the delivery and monitoring of the plan. 
 
Oversight and Governance  
 
The Children and Young People’s Mental Health Transformation Board and the Mental Health POD (Adults) will oversee delivery of 
the plan and monitor progress and impact. Both groups are multi-agency and include health, local authority, people with lived 
experience and voluntary and community sector representatives. In addition, mental health is one of the key priorities within the 
Solihull Together portfolio of work and progress will be reported regularly to ST as well as the Health and Wellbeing Board.  
 
Next steps 
 

 Further refine actions within the plan to ensure clarity around timescales, responsibilities and language  

 Finalise outcomes and metrics  

 Develop a summary document that provides an overview of the plan and why/how it has been developed 

 Engagement with Health and Adult Social Care Scrutiny Board (9 November) 

 Establish arrangements for engagement of the public/service users and VCSFE sector in the plan and develop an 
infrastructure for ongoing engagement in delivery and monitoring.  

 


